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Advantage and Growth

Lecturer: Greg Yezersky 

CENTRE OF COMPETENCE FOR SYSTEMATIC INNOVATION

THE SEMINAR LEADER

Greg Yezersky is the creator of the General Theory of Innovation (GTI). 

He has been in the business of innovation since 1983. Greg has conducted 

hundreds of seminars on the subject worldwide, taught thousands of 

students and successfully consulted for many Fortune 500 companies. Mr. 

Yezersky is also a renowned TRIZ expert (certified by Genrich Altshuller, the 

creator of TRIZ, in 1988) with more than 25 years of experience. 

He is the founder and president of the Institute of Professional Innovators 

(IPI), a premier innovation education and consulting company dedicated 

to developing clients’ sustainable capability for “on demand innovation”.

For further information
Please contact by phone +39 02 2399.2982 or by e-mail 

to info@innovazionesistematica.it.

DATA PROTECTION (Informativa ai sensi della D.Lgs 196/2003)
Alintec only collects and stores the data necessary for the purposes indicated 
when the data subject submits the relevant data to Alintec, notably:
a. Payment of participation fee;
b. Inclusion in the list of participants at Alintec’s events;
c. Distribution of information about future initiatives of Alintec and the 
Centre;
d. Distribution of publications.
The data subject has the right to know if his/her data is being processed and 
to require Alintec to change, rectify, erase or block his/her data.
Alintec will not transfer personal data to third-party.
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  Via Durando, 38/A
1st Floor

20158 Milan

The Centre collects university researchers, professors and experts with 

the aim to promote, disseminate and offer services and competences 

on TRIZ theory and methods for a scientific approach to technological 

innovation. Services of the Centre are addressed to enterprises, institutes 

and individuals. 

The Centre was founded in 2007 by Alintec, Politecnico di Milano, 

University of Bergamo, University of Florence, PIN -Scientific and 

Didactic services for University of Florence (Prato). Ceris CNR of Turin, 

AREA Science Park of Trieste and BDM of Turin joined the Centre. 

www.innovazionesistematica.it

 

INSTITUTE OF PROFESSIONAL INNOVATORS, IPI
Established in August of 2005, the Institute of Professional Innovators is 

a premier innovation education and consulting company. IPI mission 

is to enable both individuals and organizations worldwide to develop 

sustainable capability for “on demand innovation” through the 

application of the General Theory of Innovation (GTI), thereby reducing 

the risks, costs and waste of valuable resources. 
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To assure your participation in the seminar, please register before the 
December 6th, 2010 by filling out the following form and submitting it 
by either fax (+39 02 27992960) or email info@innovazionesistematica.it 
with the subject “Seminar registration”

 Registration fee: 950 EUR 

 Early registration 10%

CONDITIONS OF PARTICIPATION

Milan, December 13/14 - 2010
h: 09.00-13.00 - 14.00-18.00

Seminar venue







All innovation are not created equal! While the majority result 
in financial losses (76 %, Harvard), very few (under 1%) create 
market growth (Kellogg, Microsoft). They are termed Strategic 
Innovations. No longer your firm has to be a part of this statistics! 
With the emergence of the General Theory of Innovation (GTI), 
a prescriptive theory of innovation, strategic innovations can 
be created on demand and in any market generating growth 
to their creators!

SEMINAR ABSTRACT

Day 1 - December  13
►Introduction

- The root cause behind the universal phenomenon of growth 
cessation

- The principal remedy: the science of innovation
►Fundamentals of the General Theory of Innovation

- Major concepts
- Natural Laws governing evolution

►Forecasting the Future of Products and Services as a Science
- The process of forecasting
- Evolutionary Templates (Universal Evolutionary Patterns)

REGISTRATION AND FEESExecutive Seminar Preliminary Agenda:
The seminar will incorporate alternating education sessions, hand-
on workshops, case studies and group discussions and will cover 
the following topics and subjects.The seminar language is English 
and at the end a certificate of attendance will be released.

Day 2 - December  14
► GTI “Strategic Innovation” methodology

- Major concepts
- Different Growth Strategies; their respective advantages and 
disadvantages

- The overall process for creating strategic innovations
► The Process Stages and Tools

● Stage 1: Preparation (modeling the competitive landscape)
- Information gathering
- The process of creating the strategic map of the current 
  situation

● Stage 2: Analysis (identification of strategic opportunities) 
- Rules for identification of future (including, unmet and  

unspoken) market needs
- Rules for formulation of the problems to be solved to satisfy 

identified needs
- Identification and selection of the strategically important 

problems
● Stage 3: Synthesis (solutions development and formation of 

strategic innovations)
     - Analysis and solution of the selected problems

- Solutions evaluation (identification of the subsequent issues;  
risk assessment, etc.)

- Value Proposition formation
► Conclusion: Next Steps

Target audience
The seminar is specifically designed to benefit Senior Executives 
(VPs/Directors) leading such functions as Innovation, R&D, 
Strategy, Marketing, Product Development and responsible for 
or contributing to creation of growth through innovation.

Unique Value Proposition and Guarantees
To ensure post-workshop success the registration fee includes 

FREE Implementation Support & Coaching for 30 days. We 
will answer your questions and provide our instrumental 
feedback.

 All tools are actionable and can be immediately applied to 
the needs of your organizations.

 Your satisfaction is guaranteed. If by the end of the first day, 
you feel dissatisfied with the quality of this program, let us 
know. We immediately and completely will refund your 
tuition fee.

Registration to the seminar is upon the payment of the 
participation fee. 
Deadline for the registration is Monday 6th December.

Advanced seminar: 950€ (plus VAT) 

For early bird registration until 19th November a discount of 
10% is applied (855€).
For the second and third participants from the same 
organization a discount of 10% is applied (855€).

The fee includes seminar books and snacks and 
refreshment.

The payment should be done through bank transfer within 
6th December according to the following coordinates:
Alintec scarl – Via G. Durando 38/A – 20158 Milano

Bank coordinates: 
Banca Prossima, Via Manzoni – 20121 Milano
IBAN code: IT60 W033 5901 6001 0000 0004 841 
BIC code: BCITITMX

Cancellation
Alintec reserves the right to cancel the event before 
the planned start date (up to the December 7th), if the 
minimum number of participants will not be reached. In 
this case, registration fees will be fully reimbursed. Alintec 
will not be liable for any further damages caused by the 
cancellation.
A participant wishing to cancel his/her attendance has to 
inform Alintec in writing through either fax or mail. Those who 
submit the cancellation prior to Wednesday (December, 
the 1st) will be reimbursed without any charge. 

After the stated deadline, the whole 
registration fee will be charged. The 
participant may alternatively arrange 
for someone to attend the event in his/
her place.

The root cause of growth cessation and what any firm can 
do to overcome it;
A way to identify the future of market and customers 
requirements (including the ‘unmet and unspoken’ ones
A method to reliably forecast the future of evolution of 
products and services;
A method to pinpoint strategically important (the ‘Right’) 
problems that will lead to disruptive and breakthrough 
innovations;
A step-by-step process and tools for consistently creating 
strategic innovations.
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